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3 CAR WARS

The phone remains the dealership’s 
highest-intent channel — but also the least 
consistent. Customers are ready to act when 
they call, yet most stores struggle to deliver 
a fast, accurate, and repeatable experience. 
As a result, revenue quietly slips through the 
cracks every day.

THE PROBLEM
WITH THE PHONE

WHERE DEALERSHIPS STRUGGLE

Customers can’t reliably reach 
someone who can help
Holds, transfers, and missed calls push ready 
buyers away.

Staff are overloaded and processes 
break 
Walk-ins, tasks, and ringing lines lead to missed 
requests and limited follow-up. With turnover 
high, training gaps appear fast. 

CRM data is incomplete or inaccurate
Leads aren’t logged, attribution is wrong, and 
follow-up falls through.

Managers lack visibility into staff 
activity
It’s unclear who’s handling calls and who needs 
coaching.

Performance varies across rooftops 
Without consistent processes and visibility, some 
rooftops convert well while others fall behind 
leaving corporate in the dark.

AI introduces new unknowns
Customers interact with AI before reaching staff, 
but most dealers lack insight into how those 
interactions perform.

THE RESULT

Dealers are missing out on untapped revenue 
originating from a poor phone experience. 
Dealers don’t have a lead problem, they have 
a phone performance problem. 
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PHONE COSTING YOU?
WHAT IS THE

THE AVERAGE GROSS 
PROFIT / UNIT SOLD IS 

$1,300

DEALERSHIPS RECEIVE 
BETWEEN 35-200 

APPOINTMENT 
OPPORTUNITIES/WEEK

THE AVERAGE DEALERSHIP 
FAILS TO REQUEST THE 
APPOINTMENT 76% OF 

THE TIME

WHEN ASKED, 88% OF 
PEOPLE ACCEPT AN 

APPOINTMENT!

35-200
APPT OPPS/WK

$1,300
PROFIT/UNIT

76% 88%

A DEALERSHIP DOING NOTHING TO IMPROVE ITS PHONE
PROCESSES COULD BE COSTING ITSELF AS MUCH AS

$2.3 MILLION
PER YEAR*

*Based on 50% show rate and 50% sold rate.

WANT IN? VISIT CARWARS.COM OR CALL 833-268-9402

DEALERS USING CAR WARS TO THE FULLEST EXTENT REQUEST APPOINTMENTS 3X MORE OFTEN
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5 CAR WARS

ADVANTAGE
THE CAR WARS

WITH CAR WARS, DEALERSHIPS CAN

Car Wars gives dealerships the visibility, consistency, and control needed to fix the most common 
breakdowns on the phone. By combining AI intelligence, clear reporting, accurate call outcomes, 
and a proven phone process, Car Wars helps teams Own the Phone.

Connect callers faster and reduce 
hold times, transfers, and missed 
calls causing frustration.

Car Wars delivers structure, accountability, and real-time insight across every call by anchoring 
performance in our proven CRISP metrics.

Eliminate CRM leakage with clean 
agent attribution and better follow-up 
visibility.

Create consistency across teams 
and rooftops, rather than relying on 
individual habits or guesswork.

Identify missed Sales and Service 
opportunities with real-time alerts 
and accurate call outcomes.

Understand true staff performance. 
Who’s taking calls, who’s booking, and 
where coaching is needed.

Gain clarity into AI-handled 
interactions, ensuring nothing slips 
through unnoticed.
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CRISP?
WHAT IS

Car Wars introduces CRISP, a simple yet highly effective framework that helps you optimize 
operations, improve customer engagement, and drive sales and service growth.

Get your callers 
connected with a 

qualified agent. Make 
picking up the phone a 

priority and never 
leave a caller stranded.

CONNECT
Request the 

appointment on every 
call and invite the caller 
into the dealership for 

a test drive.

REQUEST/INVITE
Agree to a specific date 
and time, and confirm 

with a reminder.

SET
Reach out to 

established customers 
and new leads, rescue 

stranded calls, and 
save missed 

opportunities.

PURSUE

C RI S P

Sales Benchmarks

Connect
80%

Request/Invite
75%

Set
45%

C RI S P

Pursue
100%

Connect
80%

Request/Invite
75%

Set
45%

C RI S P

Pursue
100%

Service Benchmarks

C RI S P

Connect
85%

Request Inspection
95%

Set
75%

Pursue
25%

C RI S P

Connect
85%

Request Inspection
95%

Set
75%

Pursue
25%
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7 CAR WARS

67%

C

57%

Ri

25%

S

34%

P

WHAT IS CRISP?

45.8 %
TOTAL

FORD OF WILLIAMSTOWN SCORES

CALL DATA

INBOUND

OUTBOUND

423
TOTAL CALLS

283
CONNECTED

132
SALES OPPS

75
REQUESTS

19  FIRM

48  SOFT

8  NOT SET

851
OB LIVE CONVO

403
OB VEHICLE CONVO

75  SET

133  NOT IN MARKET

215  STILL IN MARKET

6,615
TOTAL CALLS

Rick Tanner
Ford of Williamstown

Aug. 7 - Aug. 14

Dashboard

Search For A Call

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Performance metrics that show exactly where teams are connecting, requesting, setting, and pursuing 
in both Sales and Service.

ADVANTAGE
THE CAR WARS

A complete platform built to improve availability, accuracy, visibility, and consistency on the phone. 

Car Wars delivers everything a dealership needs to manage the phone with confidence, from 
tracking and reporting to coaching, AI, and enterprise-wide insights. Below is the full suite of Car 
Wars products and features, organized by the core problems they solve. 

DEALERSHIP CRISP REPORT

VISIBILITY See what’s happening on every call, and what’s being missed.  
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8 CAR WARS

Every inbound and outbound Sales and Service 
call is captured and accessible for review.

100% CALL TRACKING & RECORDING

Rick Tanner
Ford of Williamstown

22 Outstanding Pursue Opportunities 1 OF 3

Pursue Box SEARCH ALL CALLS

Dashboard

Search For A Call

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Call Coaching

43% Talk Time

OPEN IN CRM
Customer Number: 214-555-1000
Customer Name: Kyle Miller

Call Recap Call Transcription

Website 214-555-2000 (Ext. 2 Sales)
Connected, Sales Opp, Appt Requested

Customer Data

Fri, Jan 20 - 9:57 AM Ford of Williamstown

Thank you for calling Ford of Williamstown. You’ve reached  Rick Jones from the sales department. How can I 
help you?

Agent: 

Yes, the vehicle is still available. What time would you like to come in on Saturday?Agent: 

Hi this is Kyle Miller. I am interested in the Ford Escape stock #13579 on your website and I was wondering 
if it is still available? I’d like to come in this Saturday for a test drive if you still have it in stock.

Customer:

Rick Jones

0:00 1:30

CUSTOMER HISTORY

Flags Sales and Service opportunities that were 
mishandled or need follow-up. 

MISSED OPPORTUNITY ALERTS 

Identify what the call was, who handled it, 
and what happened with clean, easy-to-read 
transcripts and call tags. 

ACCURATE CALL OUTCOMES + 
CONVERSATIONAL TRANSCRIPTIONS 

A dedicated workspace to rescue missed 
opportunities, with the option to organize 
follow-up by AI-identified intent for faster 
prioritization. 

PURSUE BOX
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9 CAR WARS

Understand which website 
actions and digital channels 
drive real phone opportunities.

WEBSITE CALLS & DIGITAL 
ATTRIBUTION

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

Call Conversions from sessions with UTM or custom variables

UTM Breakdown







Google

   cpc

   organic

Autotrader.com

Facebook

21

1

20

2

1

9

1

8

1

1

8

-

8

1

1

4

-

4

-

-

4:19

4:40

4:18

7:20

4:40

91

5

86

15

5

Calls Connected Sales Ops Booked Appts Avg Duration Total MinutesSource/Medium

Showing 3 of 3 SHOW ALL

SOURCE/MEDIUM CAMPAIGN

For call converstions from sessions that were not tagged with UTM variables, custom variables, or through Google Ads.

Top Organic Sources

direct doman 54

google 53

facebook 12

duckduckgo.com 9

bing 7

autotrader.com 2

cargurus.com 2

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

Total 3:091159118161229330 198 90

TRACKING LINE CALLS DATA

Tracking Line Calls Unique Connected MinutesUnique OppsSales Opps Avg. Duration

BRIDGE/EXTENSION TOTAL DATAINDIVIDUAL TRACKING LINE DATA

Cars.com   214-555-3000 3:005417 12131418

Car Gurus   214-555-4000 2:0235971417 14

Direct Mail Campaign   214-555-5000 3:555845715 9

Google Search Ad   214-555-6000 3:0036661012 10

Rick Tanner’s Agent Line  214-555-7000 2:432745

Appts Booked

11

4

3

4

1810 9

3:5529060 28505574

Autotrader  214-555-2000 2:586517192122 18

22

12

Google My Business   214-555-0000 3:405943850100162 61 30

Website   214-555-1000

Reveal true call volume and 
opportunity quality by source, 
number, and campaign.

TRACKING LINE SUMMARY

Want to optimize your business 
strategy and know how many 
customers are calling in for 
a particular service, piece of 
inventory, or unit? Keyword 
Search can help. Filter through 
transcribed, connected Sales 
and Service calls for specific 
keywords and call tags. 

KEYWORD SEARCH

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

SEARCH FOR A CALL

Call Type

Call Outcomes

Keywords

Appt Booked - Firm

INBOUND

Appt Booked - Soft

Appt Not Requested

Appt Not Set

Connected

Appt Opportunity

Not Connected - Hung Up On Hold

Not Connected - Left Voicemail

Not Connected - Live Message Left

Not Connected - No Message Left

02/21 - 02/25

ADD CUSTOM KEYWORD

Unassigned Calls

Andrea Roberts

Josh Malcom

Chris Carter

Carly Henderson

Patrick Peterson

Richard King

Ryan Waters

Tom Eggins

Bethany Ryan

Bryce Kent

Brock Matthews

Phoebe Lane

Agent name

(1 selected)Agents

INBOUNDALL OUTBOUND

Connected

OUTBOUND

Appt Not Set

Appt Set

Any Of These Words

All Of These Words

Enter words comma separated

Enter words comma separated

Customer phone number

FIND CALLSAdvanced Options

Ex. Eff won fiftee

F-150

Add Custom Keyword

Add a New Word *

Word Sounds Like...

Your Created Keywords

ADD KEYWORD
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10 CAR WARS

A structured training program that helps new agents ramp quickly and keeps seasoned agents from 
falling behind. CRISP improves retention with clear expectations, ongoing refreshers, and guided “phone 
time-out” remediation when needed. 

CRISP CERTIFICATION

CONSISTENCY Give teams a structured, repeatable way to handle calls across all 
agents and rooftops. 

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

Provides AI-generated coaching notes for every call, making it easy to train agents and reinforce good 
habits. Agents also receive weekly emailed coaching recaps to track progress and guide ongoing 
development.

CALL COACHING

Ford of Williamstown

Bryce Kent

CUSTOMER HISTORY OPEN IN CRM
Customer Number: 214-555-1000

Website 214-555-000 Sales (ext. 1)
Connected, Sales opp, No appt request

Customer Data

Call Recap Call Transcription Call Coaching

﻿﻿• Positive: You consistently introduce yourself and follow up quickly — you send the next step (credit app/offers) and you give the 
customer a direct number to reach you. That persistence and clarity around next steps is a strong foundation to build appointments 
from.

﻿• Customer Experience: Work on vocal clarity and tone. A couple customers said you were hard to understand or that your voice 
sounded tired. Stand up, smile, slow your pace, enunciate, and keep the phone a few inches from your mouth to avoid muffled 
audio. Also repeat back key details (co-signer, vehicle year/model) to confirm accuracy before moving on.

0:00 1:30

Call Coaching

• Positive: You consistently introduce yourself and follow up quickly — you 
send the next step (credit app/offers) and you give the customer a direct 
number to reach you. That persistence and clarity around next steps is a 
strong foundation to build appointments from.

﻿• Customer Experience: Work on vocal clarity and tone. A couple customers 
said you were hard to understand or that your voice sounded tired. Stand up, 
smile, slow your pace, enunciate, and keep the phone a few inches from 
your mouth to avoid muffled audio. Also repeat back key details (co-signer, 
vehicle year/model) to confirm accuracy before moving on.

﻿• Drive to Appointments: Move from “call me back” to a specific invite every 
time. Offer two exact appointment options (day + time) and use assumptive 
language to get a commitment. Example: “I can have the Murano ready for 
you — would 2:00 PM Thursday or 11:00 AM Saturday work better?” Then 
pause for the answer and lock it in.

﻿• Most important improvement: Close the loop on digital follow-ups. When 
you send a text/app link or ask for documents, stay on the call until the 
customer confirms receipt or opens it. Confirm their best contact method, 
then verbally confirm the appointment time, who they’ll meet, and the 
follow-up method (text or email). Example close: “Great — so I’ll see you 
2:00 PM Thursday with Marcus in Sales. I’ll text you a confirmation in 2 
minutes — can you open it now so I know it went through?”

© Copyright 2026 - Call Box - All Rights Reserved



11 CAR WARS

AI-powered grading on 100% of fresh phone-ups 
within the call detail, with multiple reporting views, 
including agent-level breakdowns, department 
performance, and store-by-store comparisons, to 
reveal trends and coaching opportunities.

MYSTERY SHOP SCORECARD

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

MYSTERY SHOP

Search Agents

Car Wars Sales (default)

��� ��

Avg Score

��
Calls Reviewed

Agents (Calls Handled)

Aleena Custer

Bryan Crawford

Cassian Mendoza

Diana Edwards

1. Did the agent mention 
the dealership’s name 

when answering the 
call?

(86% 5%)

75% 5%

94% 8%

82% 3%

88% 1%

2. Did any agent at 
the dealership 

introduce him/herself 
by name?

(88% 7%)

74% 3%

80% 5%

90% 11%

85% 1%

3. Did the agent ask 
for the caller’s full 

name?

(78% 9%)

81% 6%

74% 5%

91% 8%

76% 12%

4. Did the agent ask 
for the caller’s call 

back number?

(75% 2%)

79% 7%

82% 6%

81% 4%

78% 2%

5. Did the agent ask 
for the caller’s email 

address?

(76% 1%)

77% 4%

82% 3%

73% 2%

71% 1%

6. Was the customer’s 
trade in vehicle 

discussed on the call?

(64% 3%)

70% 3%

68% 6%

75% 8%

64% 7%

112/316
Call Factors

ACCOUNT AGENT/STAFF GROUP

(6)

(2)

(3)

(7)

Agent Score

76% 8%

82% 10%

80% 7%

77% 4%

Trend Logic

��
Firm Appts Reviewed

Rick Tanner
Ford of Williamstown

Dashboard

Search For A Call

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

#%

Agent

David Allen 87

Total
Outbound

49

Unique
Outbound

11

Live
Convo

5

Vehicle 
Appt 

Convo

4 | 1

Appts
Set

(Firm | Soft)

1:09

Avg.
Talk Time

2

Sales 
Opps 

Claimed

2

Appt
Requests

1 | 1

Appts 
Booked 

(Firm | Soft)

Wendy Miller 84 43 8 2  1 | 1 1:06 10 8 6 | 2

Adam Klein 68 33 7 4 3 | 1 1:05 4 3 2 | 1

Mike Cannon 64 42 8 6 4 | 2 1:21 5 4 3 | 1

Amy Graham 61 37 9 5 4 | 1 1:00 8 6 4 | 2

Alex Mitchell 31 12 10 7 3 | 4 1:04 1 1 0 | 1

Chad Williams 29 8 5 4 3 | 1 0:53 12 4 1 | 1

Bryce Kent 27 10 3 1 1 | 0 1:00 3 3 1 | 2

Nicole Lewis 26 14 4 3 1 | 2 1:14 4 4 2 | 2

Tim Browning 25 13 8 5 1 | 4 0:49 11 9 6 | 3

Chris Deckers 24 11 7 7 3 | 4 0:52 5 3 2 | 1

Cody Clifton 24 12 3 1 2 | 1 1:28 1 1 0 | 1

OUTBOUND INBOUND

Car Wars Sales (default)TEXTSCALLSCALLS

STAFF ACTIVITY OFF ONAuto Refresh TV

Visibility into inbound, outbound, and texting 
activity so managers can coach both productivity 
and process.

STAFF ACTIVITY REPORTING 

© Copyright 2026 - Call Box - All Rights Reserved



12 CAR WARS

Rick Tanner
Ford of Williamstown

Dashboard

Search For A Call

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Lisa Port
Automotive: Salesperson

Lisa Port 02-18 - 02-25 GO

Request & Invite

34 Requests Appointment Opps/34100%

Request Rate

Set

73%

Firm Appt Booked

25 Firm Appointments Appointment Opps/346 Soft Appointments

Pursue

34%
157 Dialed

OB Calls Connected

45 Connected

1 Vehicle Convos 0 Set Appointments

Status of vehicle

Recent visit

Confirm appointment

Invitation

Other

Types of OB Calls

Connect

34 Appointment Opps /82 Calls Handled

Individual scorecards showing strengths, gaps, and 
performance trends across CRISP metrics, Mystery 
Shop scores, and call handling consistency.

AGENT PERFORMANCE REPORTS

Our machine learning model, which identifies who 
handled each Sales and Service call, gives you 
regular insight into agent phone performance. Our 
data points detect agent talk time, agent handling 
history, agent active status during the time of the 
call, agent department/classification, and name 
based keyword detection. 

VOICE RECOGNITION 

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

Rick Tanner
Recognition Profile

VOICE RECOGNITION SETUP

The purpose of this enrollment call is to gather a sample of your voice in a fun, fully scripted setting 
and then in an unscripted setting.

This call will be split into two parts. Please ensure that you read the instructions well.

If for any reason you are unable to complete this call, please exit, wait five minutes, and then return to 
this page to resubmit your voice sample.

Let’s record some voice samples on the phone you most frequently talk on.

What’s the phone number of that phone? We’ll call you there now.

2220005555 CALL ME

© Copyright 2026 - Call Box - All Rights Reserved



13 CAR WARS

Rick Tanner
Ford of Williamstown

Dashboard

Dialer

Support

Pursue Box

Resources

Configuration

Car Wars Reports

Go To Car Wars Service

Logout

Search For A Call

ENTERPRISE MYSTERY SHOP

Search Mystery Shop Groups

Williamstown Auto Group

��� ��

Avg Score

Accounts (4)

Williamstown Ford

Williamstown Mazda

Williamstown Subaru

Williamstown Kia

1. Did the agent mention 
the dealership’s name 

when answering the 
call?

(86% 5%)

75% 5%

94% 8%

82% 3%

88% 1%

2. Did any agent at 
the dealership 

introduce him/herself 
by name?

(88% 7%)

74% 3%

80% 5%

90% 11%

85% 1%

3. Did the agent ask 
for the caller’s full 

name?

(78% 9%)

81% 6%

74% 5%

91% 8%

76% 12%

4. Did the agent ask 
for the caller’s call 

back number?

(75% 2%)

79% 7%

82% 6%

81% 4%

78% 2%

5. Did the agent ask 
for the caller’s email 

address?

(76% 1%)

77% 4%

82% 3%

73% 2%

71% 1%

6. Was the customer’s 
trade in vehicle 

discussed on the call?

(64% 3%)

70% 3%

68% 6%

75% 8%

64% 7%

Account Score

39% 8%

40% 10%

37% 7%

44% 4%

Dashboard Insights

Today’s CRISP

Connect 75% (9/12)

Request/Invite 17% (1/6)

Set 100% (1/1)

Pursue 24% (22/90)

Today’s Unconnected Calls

Reasons not connected

3

Rick Tanner
Ford of Williamstown

Clean lead creation, accurate attribution, and visibility into follow-up activity.

CRM INTEGRATIONS

PERFORMANCE MANAGEMENT 
Tools that help leaders improve outcomes, compare 
stores, and take action on missed revenue.

Compare performance across rooftops, identify trends, and replicate top-store results. 

ENTERPRISE REPORTING

Real-time access to calls, alerts, CRISP metrics, and performance insights 
from anywhere. Managers and agents can seamlessly stay engaged with 
every call, every text, everywhere.   

CAR WARS MOBILE APP

© Copyright 2026 - Call Box - All Rights Reserved



14 CAR WARS

CARI PHONE ASSIST

Cari improves availability, routing, and booking by helping teams answer, route, and 
schedule calls with speed and consistency. With AI built on Car Wars’ 30+ years of 
automotive phone intelligence and real dealership data, Cari understands vehicle 
context, service needs, and dealership workflows far beyond generic AI tools. 

Every conversational AI interaction is fully tracked and visible inside Car Wars. 

Improves availability by:

CARI RECEPTIONIST

Handling calls 24/7/365

Reducing hold times with intelligent 
routing + warm transfers 

Managing front-desk questions (hours, 
FAQs, directions) 

Capturing caller intent + context and 
logging outcomes automatically

Improves Service booking by:

CARI SCHEDULER

Instantly converting callers into 
appointments 

Booking using op-code logic, capacity, and 
dealership rules

Supporting after-hours booking + next-
day callback capture

Tracking booking rates, add-ons, 
abandonment, and revenue impact

Dashboard

Rick Tanner
Ford of Williamstown

Pursue Box

Car Wars Reports

Search For A Call

Dialer

Support

Account | Dept.

Configuration

Enterprise Reports

Resources

Go To Car Wars Service

08/01 08/31

CARI RECEPTIONIST

Total Handled Calls

4895
Cari Messages

85
Unique Callers

2030

CURRENT ROUTING REPORTING VIEW BUSINESS HOURSALL AFTERHOURSSORT BY Volume

596 Silent Caller 71 Robocaller/Spam Likely 36 General Inquiry 303 Hangups/Abandoned

559 Service Scheduler

1455 Service

1087 Accepted (75%) 0:38 Avg Wait Time

15 Hung-up on Hold (1%) 234 Fallback (16%)

234 Receptionist

95 Accepted (41%) 1:31 Avg Wait Time

25 Hung-up on Hold (11%)  114 Fallback (49%)

99 Cari Message

55 Left Message (56%)

44 No Message (44%)

290 Receptionist

165 Accepted (57%) 0:41Avg Wait Time

39 Hung-up on Hold (13%) 41 Fallback (14%)

8 Historical Fallback (3%)

46 Cari Message

23 Left Message (50%)

23 No Message (50%)

Dashboard

Rick Tanner
Ford of Williamstown

Pursue Box

Car Wars Reports

Search For A Call

Dialer

Support

Account | Dept.

Configuration

Enterprise Reports

Resources

Go To Car Wars Service

08/01 08/31

CARI SCHEDULER

Est. RO Value

$41,658
Cari Talk Time

4,334 MINUTES

Add-ons

205
Upsells

Containment Rate

58%

Next Available Appt (Avg)

3.3 DAYS

Op Codes Booked

Synthetic Oil and Oil Filter Change1. 299 $25,400

Scheduled Maintenance2. 159 $0

BY VOLUME BY VALUE

Tell Us More3. 117 $0

Tire Roation4. 70 $2,745

I Have A Warning Light5. 60 $0

Synthetic Oil and Oil Filter Change 8
Cylinder

6. 46 $4,828

5000 Miles Services Toyotacare
Complimentary Maintenance

7. 45 $0

Customer Breakdown

New (16%)
Existing (84%)

Total Touched Calls

2,252 (45%)

Service Appt Opps

1428(63%)

Scheduled Appts

793 (56%)

Transporation Breakdown

489 Waiter (39%) 90 Drop Off (7%) 691 Shuttle (54%)

Call Volume

100
80
60
40
20

0

09/30

180
160
140
120

10/01
10/02

10/03
10/04

10/05
10/06

10/07
10/08

10/09
10/10

10/11
10/12

10/13
10/14

10/15
10/16

10/17
10/18

10/19
10/20

10/21
10/22

10/23
10/24

10/25
10/26

10/27
10/28

10/29
10/30

Call Outcomes

0 Requested Transfer (0%)

Transfer Breakdown

224 Declined Times - Transfer (24%)

124 Recall (13%) 8 Warranty (1%)

582 Other (62%)

56 Customer Abandoned (60%)

Abandoned Breakdown

37 Declined Times - Abandoned (40%)

793 Scheduled (35%)

38 Reschedule (2%)

938 Transfers (42%)

23 Cancel (1%)

122 Existing Appt Inquiry (5%)

84 Hangups (4%) 250 Abandoned (11%)

531 Simple (67%)

Scheduled Appt Breakdown

19 Complex (2%)

243 Medium (31%)
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SUCCESS STORY
CAR WARS USER

A Car Wars dealership implemented Voice Recognition, Car Wars’ artificially intelligent lead 
assignment solution, in November to improve CRM lead assignment and manage leakage in their 
phone bucket. The dealership saw an immediate 78% increase of Sales calls assigned, and, 
consequently, drove outbound call volume up by 25% – within the first month.   

VOICE RECOGNITION BOOSTS OUTBOUND ACTIVITY BY 48%

THREE-MONTH IMPROVEMENT (OCT* – DEC)

By automating CRM lead assignment with Voice Recognition, the dealership captured 99% more of 
the potential revenue opportunities that were previously leaking! Agents took greater ownership 
and accountability to ensure leads were handled, which led to a boost in outbound activity. The 
result: more appointments booked, and, ultimately, more cars sold. 

Captured 99% more opportunities!
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15 CAR WARS
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Car Wars delivers measurable performance improvements across Sales and Service. With 
clearer visibility, stronger processes, and hands-on consulting, dealers see real, repeatable ROI.

PROVEN IMPACT
FOR DEALERS

More callers reach 
someone who can help.

+25%
CONNECT RATE

More opportunities 
convert to appointments.

+20%
SET RATE

Fewer missed leads + 
stronger follow-up.

3x
MORE LOGGED 

QUALIFIED SALES 
OPPORTUNITIES

Faster handling with 
Cari improves Service 

workflows.

1.95
MINUTES SAVED 

PER CALL

AI surfaces only the calls 
that need attention.

85+
MANAGER HOURS 

SAVED/MONTH Just a few additional 
saved deals each month 
pay for Car Wars many 

times over. 

8x ROI

MEASURED RESULTS FROM ACTIVE CLIENTS 

Ready to strengthen your phone performance and become a Car Wars partner? 
Schedule time with a Car Wars expert today.

CONSULTING THAT MAKES THE DIFFERENCE

Hands-on onboarding + routing 
optimization 

Ongoing reviews of CRISP, missed 
opportunities, and staff activity

Coaching enablement with AI 
summaries + weekly recaps

Fast, responsive support
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